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Thankful, Grateful, & Blessed



Our Attitude
IS Gratitude

As we navigate through 2022, we continue to face incredible challenges in the post
pandemic world of residential non-profit human services. We are THANKFUL for the
unified efforts and the support of our board, consultants, staff, donors, and friends. Your
positive energy and commitment help us remain goal oriented and focused upon the
care of children and their families.

To all of our dedicated staff, THANK YOU! for continuing to provide much needed
support to the youth in our care. Your work in providing a therapeutic environment from
which to build relationships is invaluable. Healthy relationships require compassionate,
professional care and are key to achieving the goals set for each child.

We are most proud and THANKFUL to report the success of our youth this past
year. We served a total of 37 youth. Of those, thirteen youth transitioned back to their
communities: six reunified home with their families, their local neighborhood and
school; three transitioned to intensive foster homes; two went to adoptive families; and
two moved to a new group program. We also saw one youth graduate from our day
school to high school. Great successes amidst this new normal!

At Nazareth, we are THANKFUL for the values and charism of the Sisters of Mercy.
While we cherish our past, we are preparing strategically for the future. Successfully
operating programs in conjunction with the Commonwealth of Massachusetts will
require new associations and collaborations. To that end, the board has requested of
Bishop McManus that we relinquish our affiliation with the Diocese of Worcester in
order to explore new options outside the Catholic community. While this has not
been an easy decision, Nazareth is committed to its Christian values in the spirit of the
Sisters of Mercy who have been serving the Nazareth community for over 120 years. We
are grateful to Bishop McManus and the Diocese of Worcester for their longstanding
support and recognize that, while we no longer offer the sacraments on site, we cherish
the Catholic community’s continuing prayers for the wellbeing of our youth and their
families.

Finally, we are extremely grateful for all of the prayers, support and guidance from the
Sisters still with us, Janet and Carol, and, Sister Mary, who now prays for us in heaven.
Her spirit lives on in our work as we continue to follow our mission and help our youth
to become the best version of themselves. To all of you who support and encourage

us through your prayers, gifts, and good works you are truly valued and appreciated.
THANKYOU

% /%7 SDK\&O& Abd o

Paul O’Connor Sonya Abdien
Chairman of the Board CEO

CEO Sonya Abdien &
CHAIR Paul O’Connor



Blessed by the charism of The Sisters of Mercy

Nazareth's Sisters of Mercy
By Sister Carol Kell and Sister Janet Ballentine

Sr. Mary, a Sister of Mercy for 69 years, had many loves in life.

She loved her family, always grateful for her Irish immigrant parents, very proud of her brother Fr. Bill
Barry, S.J., her two sisters — one a nurse, the other a teacher, and her six accomplished nieces and nephews.
She loved her Sisters in community, serving them in many administrative capacities, sharing her wisdom,
as well as her cooking skills, especially baking Irish Soda bread.

A large chunk of her life, 50 years for that matter, was living
with and loving the children, families and staff at Nazareth.
For all those years she was a tough and tender administrator,
a delicate balance she carried out with fairness and always after
consultation and prayer. Without question, the youth were her
focus and what was in their best interest was the rule of the
day. She established strong relationships with staff and youth.
Sr. Mary had a unique ability to calmly and quietly resolve any
conflict that arose in the day-to-day living. Her interventions
were without fanfare and were almost always in favor of the child
without diminishing the adult’s authority. It worked because staft
trusted her judgement, understood her motivation and knew

she supported them. Sr. Mary was serious and on many occasions the voice of reason. When someone
would suggest an “innovative” idea, read that “wild” idea, she tempered the wildness with her more refined
thinking. Ultimately, she could compromise and revel in whatever “fun” we settled on.

We haven't counted the many youth Sr. Mary welcomed, or the many
staff she mentored, too many to count. However, you can be certain that “ L.
each one was treated like they were most important. Sr. Mary is lovingly This is the
remembered as a true Sister of Mercy. S p| rit of the

Following in Sr. Mary’s footsteps was no easy task. As the first lay i
Administrator and Executive Director, Kim Paré accomplished this with Orde foin d eed
grace. Kims heart and love of Nazareth matches that of Sr. Mary. Whatever the true s P! rit of
is happening at Nazareth, whether it is an administrative meeting, Me rcy flowin g
coordinating an event, writing an IEP, or washing dishes after hosting a on us.

picnic for the children and their families, Kim is there. In true Mercy spirit

she trusts in God and entrusts to God all things Nazareth. She is “a good ~ Catherine McAuley
sister of Mercy” in its broadest sense. Kim is warm and welcoming, humble

and honest, and an intelligent woman of integrity. Nazareth is her extended family; she loves the children,

their families and our staff and she is loved in return. We are blessed to have Kim's mercy spirit guiding the

staff and youth at Nazareth. Thank you, Sr. Mary and Kim, your dedication and support for the charism

of the Sisters of Mercy makes Nazareth the unique program that it is today.



Thankful for our Staft

Where | was meant to be

By Kim Paré, executive director

Eight years ago, Michael
Payne was referred to
Nazareth by his friend/
pastor, a then current
employee, Gary George.

Faithful to his religious endeavors, Gary thought Nazareth would be a new
horizon for Michael who had been working in maintenance support at a
local hospital. Gary saw untapped reserves of strength in Michael in his
desire to serve others and motivation to find his calling, God’s plan for
him. Michael had yearly gone on mission trips to Jamaica with his church
and thought he had the capacity for childcare. Michael shared, “Boy was I
wrong! Early on, I thought this wasn't for me; this is NOT a good fit. The
boys were so disrespectful, and I was assaulted too many times to count, but
there was something in my mind, an epiphany maybe, challenging me to

find my place and cultivate my own childcare style”

Michael found that serving the troubled boys was also a gift to himself.
He learned that challenges are an opportunity to practice patience, and
that youth who are struggling with safety are really looking for security. He
gained perspective in understanding that all behavior is communication,
it's decoding the message that's sometimes the challenge. Michael found
each new day brought situations requiring ways to problem-solve and be
creative in adapting to each youth’s specific trauma history. He worked with
enough different staff to realize that individuals tackle situations from their
own perspective and may have difficulties implementing trauma-informed
care when theyre traumatized themselves. Michael thought he could

cultivate a healthier shift in the Team’s approach if he was a supervisor.

Four years ago, Michael became an assistant supervisor then a supervisor a
year later. He built confidence as he mastered competencies: learning all the
nuances of medication management, anticipating youth’s social-emotional
challenges, proactively planning recreational opportunities for youth, and
supervising childcare staff. He also enrolled in an undergraduate program
at Worcester State University knowing that education was the next step on
his life’s journey. He felt thrown into the fire, overwhelmed with his own
learning difficulties, but worked with the same tenacity and persevered. He
hopes his undergraduate studies in Urban Studies with a concentration in
Social Work/Social Policy leads to new opportunities in the mental health
field. He will be graduating this December and may very well broaden his
horizons beyond Nazareth. We pray Michael’s love and appreciation for

people continues in all his future endeavors.



Grateful for Forever Homes

DK made his way home

By: Meredith Chrzanowski, clinician

DK was a very young six-year-old when he came into res-ed

placement at Nazareth in 2020.

He endured a lot of trauma in his early years, suffering
neglect, physical abuse, and witnessing significant
domestic violence. He struggled to relate to people,
was physically aggressive, defiant, and self-injurious
as a means to deal with his extreme anxiety and inner
turmoil. His residential, clinical, and school teams
daily worked to address his task avoidant behavior,
instigation/negative peer interactions, testing limits,
and behavioral disruption. This was a long-term process
as he needed daily support across the milieu to unlearn
problematic behaviors and learn expectations for age-
appropriate behavior, positive/replacement responses,
and individualized coping skills for his high energy and

anxiety. DK grew empathy by being held accountable
for his words and deeds, saying hes sorry and
completing a restorative act when he had difficulty
with peers.

DK built healthy relationships with the staff and
learned that adults can be nurturing, respectful
caregivers. It took a long time for him to identify and
process the incredible grief at the untimely death of
his mother last year. Through much prodding with
trusted, preferred staff, DK was able to express his
feelings of loss, resistance to change in plans now that
hewould never reunify with his mother, and fear about
not staying connected to his aunt and grandmother
when his plan changed to unification with kin in the
Midwest. DK had a lot of staff supporting him, letting
him know he was capable of being in a family, and
encouraging him to see the blessing of family despite
his initial reluctance to be uprooted from the stability
of living in a long-term residence.

It truly was the staft’s investment in DK that helped
him trust and love himself and others. Their high
regard for his intelligence, natural athleticism, and
confidence helped him understand that everyone has
their strengths and challenges. The bonds he created
with a few select staff affirmed his understanding of
how he related to people and helped him appreciate
his life’s circumstances and where his future lay. DK
left Nazareth in June after almost two and a half years
in care. We have no doubt that he will mature and
grow throughout his childhood with his invested kin
supporting him every step of the way.



Grateful for Our Board of Directors & Advisors

CEO CHAIR VICE CHAIR TREASURER CLERK

Sonya Abdien Paul O’Connor Lisa Leone Paul McMahon David McKiernan
Attorney Milton, Retired Nurse Financial Advisor Information
Laurence & Dixon, Providi Financial Technology
LLP Adpvisors, LLC

Sr. Janet Ballentine Sr. Carol Kell Mary Bartholomew Robert Blute Sarah Rose Cavanagh William Cavanaugh
Retired Licensed Retired Licensed Retired Licensed Insurance Agent, Senior Associate Retired Program
Social Worker, Practical Nurse, Social Worker, Sullivan, Garrity & Director for Teaching Director McAuley
Sisters of Mercy Sisters of Mercy Assentria Care Donnelly & Learning Center Nazareth
Alliance for Faculty Excellence

Associate Professor of
Practice, Psychology
Simmons University

Robert Crook Jr. Paul Cummings Yarimar Figueroa Sandra Gass Diane Giampa Ram Satyaprasad
Retired VP of Human Retired Engineer Associate Director, Retired Teacher Executive Vice Retired Structural
Resources, Big Brothers Big Sisters President Human Engineer
Mykrolis Corporation Resources Marketing
& Retail Banking
Baystate Savings Bank

Monsignor Edmond T. Tinsley’s
favorite play space on a rainy day.




